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[bookmark: _Toc471100876]Project description AI decision support
<Project title>
<The document is to be brief, we expect 2½-3 pages in total. Please remove instructions in brackets such as this one. We prefer if you use English.>
<In addition to this document, please provide a brief CV (max 1 page) for a) the project manager and b) the key technical expert(s) in the project.>
<Date/version>
Contact for proposal
	Name:
	
	Phone:
	

	Organization:
	
	Postal address:
	

	E-mail:
	
	
	


Purpose and aims
<Summarize what the project aims to achieve.>
Participants
	Individual
	Organization
	Title, role in project & relevant expertise
	Man-hours

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


☐	We confirm that the project will be represented on-premise at all “AIDA Days” workshops, and that each individual doing a substantial effort will participate at one “AIDA Days” during the project
Project plan
<Describe activities, deliverables and time plan. Include brief description of technical methods to be used.>
Budget
Total cost budget:
	Organization
	Salaries (incl overhead)
	Equipment budget
	Travel /accomodation 

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	
	


Specification of counter-financing (minimum 50% of total cost budget):
	Total project cost
	AIDA funding requested
	AIDA funding in % of total

	
	
	


[bookmark: _GoBack]<Describe counter-financing plan: which/which parts of the above cost items are covered from other sources.>
Brief information with respect to AIDA quality criteria
Future clinical usefulness
<In what way can the project contribute to improved health care down the line? After a successful project, what remains to be done to reach clinical use of the results?>
Scientific excellence
<What is the state-of-the-art in this subarea? In what way does this effort differ from previous efforts in the area?>
Practical feasibility
<Is the project plan reasonable, for instance with respect to access to suitable expertise within the given time frame?>
Gender equality
<How does the project consider gender equality in terms of contents and staffing? AIDA’s goal is that staffing each subproject should be of good equality: not more skewed than 60/40, and no gender imbalance in the possibility to influence the results.>
Value of AIDA connection
<What added value does the project get from being in the AIDA environment? How will the project work to benefit from the proximity to clinical routine?>
Data sharing
<Mark which sharing alternative that applies to your proposal. If you select the “share with limitations” box, please comment below what type of limitations that would be. For instance, restricting sharing to certain research groups of your choice, sharing only parts of data (portion of cases, or portion of data types, such as images but not annotations), or sharing only after a certain time delay. If your proposal is accepted, you will be able to review the details of AIDA data sharing policies before entering into a binding commitment.>
We intend to share gathered/generated data at the following level:
☐	We intend to share the full data with all parties in the AIDA network
☐	We intend to share data under certain limitations (explained below)
☐	We cannot share data, unfortunately
Ethical approval
<Mark the relevant box, and enter the approval ID, if any.>
☐	Approval exists, ID: <Enter ID>	☐	Will be applied for	☐	Not necessary
Other contribution to AIDA
<Apart from data sharing, how will the project contribute to the other AIDA partners, for instance in the form of knowledge transfer, and access to results?>
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